St. Elizabeth Parish
2024 Financial Status Report

Overall situation.

The peak COVID years of 2022 (-$22,832) and 2023(-$6,534) resulted in an operating
deficit of $29,366 which was mostly offset by the 2024 surplus of $25,338. Thanks to a
generous one-time $50,000 bequest and $49,313 in donations we were able to offset most
of the previous two years’ deficits and use $45K to fund the urgent lighting upgrade in the
church due to fire hazard assessment and responding to the basement flooding.

Revenues.

The major source of 2024 revenues was the regular weekend collections of $122.6K
(36.4%). This revenue was augmented by a one-time bequest of $50,000 and donations of
$49.3K for a total of $99.3 (29.4%). The hall rental revenue $25.7K (7.6%) continue to be
an important source of revenue. In addition, contribution from Parochial Organizations
such as Ladies Auxiliary, Knights of Columbus and the Hungarian Community of over
$37.0K (11.0%) were also an important revenue source. This $ value includes a collection
of a little over $9.0K to the poor fund which in turn supports Caldwell in their mission of
dealing with food insecurity. Other miscellaneous areas of collection include $8.4K
(2.5%) for maintenance and $17,5K (5.2%) for various sundry items such as $7.0K candle
sales, $4.1K donations collected via Canada Helps and $4.2K in interest.

As has been indicated, the revenues are from many sources. These include collections,
donations, rent, bequests etc. and given their year over year variability require TA to be
nimble in day to day management of the parish expenditures. Each year we are very
thankful to our parish organizations such as Ladies Auxiliary, Knights of Columbus, and
the Hungarian community for their support year after year. They, along with your
contributions to the poor fund and support of fundraising socials, are an important for
keeping the parish on a relative day to day stable footing nevertheless infrastructure
investment remains a challenge.

Expenditures

In addition to salaries at 31.5%, the major operational expenses include $60,080 (19.3%)
for maintenance, $48,302 (15.5%) for liturgical supplies (e.g. musicians, candles), $28,398
(9.1%) for diocesan service Fee, $27,986 (9.0%) for building related costs such as heat
(57,704), hydro ($7,400) and insurance (56,339), 19,687 ( 6.3%) for parochial
organizations (e.g. Caldwell), and 29,264 (9.4%) which includes 12,824 for the office,
$6,840 for food stipend, $8,862 for ordered collection with the balance of $738 for bank
fees.
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In 2024, there were extensive maintenance expenditure or over $60,000 or double what
was budgeted. Specific initiatives included $19,198 to address a fire hazard by upgrading
the lighting system in the main area of the church, $16,000 to repair the sewer drain in the
hall, and $9,764 for sump pumps replacement and plumbing repairs.

Our biggest utility cost is $7,700 for heating. This is followed closely by hydro at $7,400 —
for the church, hall and rectory. A new boiler would be more efficient to operate (gas and

electricity), although its replacement cost is estimated to be in the range of $85,000 to
$100,000.

Summary

The windows and roof are also suffering from age and insurance is a growing cost due to
recent infrastructure failures: leaking roofs and basement hall floods, repair of the stairwell
wall and the installation of the stair lifts. Overall, maintenance ($60,080) and building
management ($27,986) expenses continue to rise and make up almost one third $28.2 % of
our 2024 expenditures.

The recent Building Condition Assessment report by Keller Engineering has highlighted a
number of investments over the next 10 years and suggested a budget in excess of $800K
would be required to address these suggestions. Unfortunately, the amount donated to the
maintenance fund falls far short of the needs for even the basic maintenance items thus we
continue to rely on year over year support and prudently plan investments as the funds
become available.

Presently, the parish is meeting its financial requirements through careful management and
oversight. Key focus is on not taking a loan. However, the parish is at risk due to its
aging infrastructure. Repair and replacement costs are expected to increase each year, yet
funding for these items is very limited. This list is long and growing and may have to look
at a fundraising campaign.

St. Elizabeth Parish Temporal Affairs Council

Father Martin Ndyanabo Gail Donaldson (Secretary) Enrico Ferrarin
Sheila Fleury (Ladies Auxiliary Representative) Phil O’Reilly (Vice-Chair) Eugene Paul
Greg Stolarik Gerry Sullivan (Chairperson)
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REVENUES 2023 Actuals 2024 Actuals 2025 Budget
Regular collections $115,758.98 $122,618.14 $130,000
Masses-weddings-funerals $4,412.72 $2,803.75 $7,000
Donations $28,815.30 $49,313.56 $30,000
Rent (80% taxable) $23,176.00 $20,573.60 $30,000
Maintenance (blue envelopes) $7,905.45 $8,415.00 $10,000
Miscellaneous $12,961.20 $14,722.80 $8,000
Total taxable revenues $193,029.65 $218,446.85 $215,000
Socials
— Poor fund $7,719.75 $9,008.15 $9000
— Ladies auxiliary $11,350.00 $12,364.00
— Bequests for 2024 in General Line $25,000.00 $0.00
— Knights of Columbus $2,000.00 $2,500.00 $2,500
-Hungarian Community $7,700.00 $8,400.00 $8,400
-Ordered Collections $8,000
-World Youth Day $3,721.00 $3,721.10
— Other $828.65 $4,760.86 $1,600
Total Parochial organizations $58,819.40 $37,033.01 $29,500
Total 2024 includes $50K Bequest $17,157.75 $81,771.88 $30,000
Total non-taxable revenues $75,997.15 $118,804.89 $59,500
Total ordinary revenues $269,006.80 $337,251.74 $274,500
EXPENSES
Total salaries; employer's share of $95,783.43 $98,197.45 $100,000
Food $6,624.00 $6,840.00 $7,000
Pastoral work/liturgical $43,476.47 $48,302.03 $37,500
Office requirements $11,995.35 $12,824.56 $11,300
Utilities, insurance, security $35,082.63 $27,985.81 $35,000
Interest, bank charges $662.55 $736.88 $700
Diocesan admin tax $28,343.85 $28,398.09 $25,000
Parochial organizations (e.g. poor fund, etc) $1 9,666.96 $1 9,687.00 $20,000
Maintenance $33,905.06 $60,079.92 $30,000
Major Repairs or Replacements-Extraordinary $4,538.65
Ordered Collections (new category 2024) $8,862 $8,000
Total ordinary expenses $275,540.30 $311,914.03 $274,500
Surplus/(deficit) (-$6,533.50) $25,337.71 $0
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